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Firstly, a Firstly, a 

BIGBIG

Thank You!!!Thank You!!!



Historical Performance 

& Budget 

2001-02 2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10

2010-11 

Budget

Total Renewals 986 1222 2017 3784 4742 5132 6007 7007

Total New 

Gradings 986 236 795 1767 958 658 1808 1635 1281

Grand Total Est 986 1222 2017 3784 4742 5400 6940 7642 8288

Annual Increase 124% 165% 188% 125% 114% 129% 110% 108%

Monthly Awards 

Meetings 82 102 168 315 395 450 578 637 691

Current = 8 099



Establishments SummaryEstablishments Summary
As at end As at end July July 20102010

Non-Hotel Accommodation EC FS GP KZN LP MP NW NC WC Grand Total

Backpacker & Hostelling 13 1 12 12 3 4 4 2 28 79

Bed & Breakfast 322 76 328 325 20 44 36 52 377 1580

Caravan & Camping 10 3 7 23 16 26 7 17 9 118

Country House 15 8 19 32 7 21 3 0 75 180

Guest House 314 141 643 212 86 169 138 127 855 2685

Lodge 72 26 67 82 84 76 53 19 40 519

Self Catering 196 53 225 379 120 135 50 47 1103 2308

Non-Hotel Accommodation Total 942 308 1301 1065 336 475 291 264 2487 7469

Hotel Total 70 27 165 73 33 32 16 23 191 630

Accommodation Grand Total 1012 335 1466 1138 369 507 307 287 2678 8099

MESE Total (Business Tourism) 5 3 112 17 18 21 28 2 18 224

Grand Total Graded Properties 1017 338 1578 1155 387 528 335 289 2696 8323



Rooms SummaryRooms Summary
As at As at end July end July 20102010

Non-Hotel Accommodation EC FS GP KZN LP MP NW NC WC Grand Total

Backpacker & Hostelling 486 19 1530 981 73 198 154 483 1136 5060

Bed & Breakfast 1818 374 1662 1842 143 286 236 329 1651 8341

Caravan & Camping 413 154 383 1731 1125 1503 824 786 561 7480

Country House 107 79 271 381 108 273 37 0 771 2027

Guest House 2637 1111 5290 1787 962 1609 1499 1108 5796 21799

Lodge 668 474 1369 1156 1079 1443 838 217 424 7668

Self Catering 1377 356 1427 2184 2130 2001 998 430 4420 15323

Non-Hotel Accommodation Total 7506 2567 11932 10062 5620 7313 4586 3353 14759 67698

Hotel Total 3654 1518 15337 4710 1787 1683 1744 944 12141 43518

Accommodation Grand Total 11160 4085 27269 14772 7407 8996 6330 4297 26900 111216

MESE Total (Business Tourism) 20 6 625 58 72 71 76 4 72 1004

Grand Total Graded Properties 11180 4091 27894 14830 7479 9067 6406 4301 26972 112220



Growing Concerns

ÅComplaints from the travelling public

ÅComplaints from other Graded Establishments 

about another

ÅComplaints from Govt officials ....
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Example of quality 

inconsistencies:

Both these 

establishments were 

graded as 4 -star!!!

TGCSA areas of concern  



Clearly there were problems!

ÅProblems with the Assessors

ÅFor submitting such differing quality

ÅProblems with the Grading Council

ÅFor processing and approving such differing 

quality



Historical Performance 

& Budget 

2001-02 2002-03 2003-04 2004-05 2005-06 2006-07 2007-08 2008-09 2009-10

2010-11 

Budget

Total Renewals 986 1222 2017 3784 4742 5132 6007 7007

Total New 

Gradings 986 236 795 1767 958 658 1808 1635 1281

Grand Total Est 986 1222 2017 3784 4742 5400 6940 7642 8288

Annual Increase 124% 165% 188% 125% 114% 129% 110% 108%

Monthly Awards 

Meetings 82 102 168 315 395 450 578 637 691

Current = 8 099



Role of Awards Committee

ÅCannot double-check 700 properties per 

month within an 8-hr meeting.

ÅNeed to rely on the expertise of the 

Assessors.
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Review of TGCSA

Aug 2008
Á Conduct a comprehensive review of the Grading System, 

covering:

ïActual criteria and minimum standards

ïInternal Management Systems and Operations

ïClient Feedback Management System

ïIT Infrastructure Arrangements

ÅDatabase Management

ÅIntegration to Financial Systems

ïInstitutional Arrangements 

ïFunding Arrangements

ïLegislative Environment



Australia and New Zealand being the largest competitors for the kind of tourists 

that choose South Africa as a holiday destination (SAT research)

New Zealand: Australia Britain 

Qualmark ® AAATourism Quality In Tourism

Benchmarks used

2008



Major Finding - Legislative Framework 

National Department of Tourism 

South African Tourism

Board

HR

Sub-Committee

National Department of 

Tourism

Marketing 
Sub-Committee

TGCSA

Sub-Committee

Audit

Sub-Committee

Chief Quality 

Assurance Officer

Tourism Act:

Marketing + 

Grading = SAT



The Road Ahead!



globally recognised 

Introduce Grading 

Criteria which are 

globally recognised 

and credible to 

visitors & 

stakeholders

implement a more 

Simplify Billing 

process and 

implement a more 

equitable fee 

structure

Improve the 

integrity of the 

grading process 

using IT 

Infrastructure

Improve 

and integrity 

Improve the 

competence 

and integrity 

of Assessors

Stop illegal use of 

stars and protect 

Stop illegal use of 

stars and protect 

the TGCSA brand

The road ahead for TGCSA

from 2011 - 2014

TGCSA 

Outcome/Vision

Strategies to 

deliver outcome

Establish a recognisable and credible, globally 

bench -marked system of quality assurance for 

accommodation and MESE experiences which can 

be relied upon by visitors when making their choice 

of establishment

Establish a recognisable and credible, globally 

bench -marked system of quality assurance for 

accommodation and MESE experiences which can 

be relied upon by visitors when making their choice 

of establishment

Get industry to see Get industry to see 

value in 

participating 

in the grading 

system -



ÅNew Consumer Protection Act ïOct 2010

Stop illegal use of stars and protect the 

TGCSA brand





1). Four Provincial Master  

Assessors Appointed

ÅJohannesburg (GP, FS, NW)

ÅNelspruit (MP, & LM)

ÅCape Town (WC & NC)

ÅDurban (KZN & EC)

ÅTGCSA Presence & turn -around on 

issues

ÅManagement of Assessors

ÅPre-screening of properties

Improve the competence and integrity of Improve the competence and integrity of 

TGCSA Accredited Assessors


